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a. ammmrmion mss mmmm - eespcmsibilxti m evkokue. 

b. mmmxxMg mmm * ahd procedures m cia make awihistrative support 

MOST COMPLEX. 

c. cmn COMPARE to imdustri. 

D. CAH’T COMPARE TO AST OTHER GOVEESSEBT AGE3CT. 

B. CLAIBESTJ8E SLICES IS BIG PROBLEM. 

F. HOT DO msm SEE 5S4T THE! GST MAT THE! HEED, WEEK TSET SEED IT, AHD 

ar THE TO ACCCMPUSH mia OB JECTIVES WITH DUE REGARD FOR SECURim 

G. WITH DUE REGARD FOR SECURITY AGAII, HO?/ CAB ®E ACCOBST FCt THE U0HEI AMD 

MATERIEL m£T RETIRE AKD USE IS A WAX THAT WILL SATISFY AUDITORS 
(WHOEVER THEY MAI BE) AHD OURSELVES (BKLUDUG ME BIRECTCR) HAT THEY 
HAVE BBSS US HD E&F1CTXVBII AHD IS A WAT WHICH HAS AVOIDED WASTE OB AS 
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a. vaf.iogs cchcetts cf cehteauzs) aijotistr/cfigb. 


1* UPfONQKt * SEMI-AUTCWOff 


Ilf 

iTifli mhmitt n 1 it 


2. GOOD ARGUMEHTS. 


3 # SECURITY * HO FLAPS, SO VST ASSUlffi SYSTEM CAB WORK. 

lu boch mm zcasmioL, so host assume it is right system. 


t ariftm nr? 


1* V CO®B* QRDERSTAHD3HQ. 

2* 80 R20UIATIG6S. 

3, PEOPLE - FXH&HCE - SECURITY * LOGISTICS - ETC. 
4, ESOGBESS 08 KEOULATIOHS 


X. PROGRESS 0H PECffUS. 


u CAREER SERVICE, 

L, GREAT Fg cagJM * FORECAST HEEDS WITH ACCURACY. 

X. BOBGHT - DIFFICULT TO ESTIMATE, HOT H8CESSAEY. 


2* HA! 




y spy RTzmigJt pg 


•.♦it!:*? 1 id:* 


m SUPPLY ACTIVITY. 
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3* mtixs- 

m , mm m am fomamim w past not good. 


!• mm sack 3 T% or appropriations. 

2* l a nsa i a Hgepraars have mm. vm m, 

3* PERSONNEL I^OtOBEMESSS - T/W5, ETC. 
s, pusmaa for adequate sdppcet. 


IS IS IMPORTANT TBIT PL* 


:s:H ;* 


QFF33CIAIS BEALE® THAT PE CANNOT 


Hat HESgtf B WITH DOLLARS. WE 881 SERVE ES AND THINGS WITH DOLLARS 
aarroB, TSUXKS THE mgAfgaaff PROCESS, ARE CONVERTED INTO THE 

' -7 : - . 

asainro END OBJECTIVES, AIMIHLSTRAIIVE SUPPORT SBCOLD, THEREFORE, 
OS CONSIDERED SOT OKLf IS TSOIS OP THE AM0UHT CP HDHEI RETIRED ASD 


THE PURPOSES FOE WHICH XT WILL BE USED, SOT ALSO IS TERMS CP THE 
KTSQDS ISO PROCESSES WHICH MOST HE EMPLCTRD IS CCRTROLLIK AMD A&- 


MEUS t SSL Mi THE MflUCT WHICH IS SACS AVAILABLE FOR A GIVEN fHOJSCt 


OS FBOGBAM. 
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-it* 


0. ACCODIiniQ. 


a? IS SOMBTUffiS DIFFICULT TO CCBTOJOE OPERATING QFF33CIAIS THAT 


m factual details which are 


fiaaiiiiya** 


TO SUPPORT FDJMCIA1 AC- 


SCUSfI8QS ARE HECBSSARX AMD SERVE A USEFUL FUHPCSS, ACTUALLY, 


FACTUAL DETAIL IS AS ESSWTIAL TO THE ACCOUHTUG PROCESS AS IT 


IB TO THE LSTELLIGEBCB PROCESS , AH HTELLIDE8CE REPORT BASED 


me mjMsmm, 


t-M'siK*' 


3, RUMORS* AHD OP2HXCM5 IS AH UHRELlABLE 


msmem to be used as a basis for formulating haticsal pcucx 


AKB AO£BGST£RIHG HATIOIUL AFFAIRS. A FUAHCIAL EEPCST WHICH 


IB HOT BASED UPCB FACTUAL* DETAILED IHFORMATICR SB EQUALLY UKRE- 
mBLS AS A BASIS FOR FORJtULATISFG AtmCT POUCT ARD AMIHESTER— 
HO umcX ACTIVITIES. THE IHTELLEMJCE PROCESS MS THE 
Accotapnsc process have these poists IS CCSMQH. THET 3SVGLVE: 

1. m SI3TEHATIC ACCUMDLATIC® AID RECORDING OF FACTS. 

2. m EVALDATIOf? AID D2SSSGHATICK CF THE FACTS TO 

APPROPRIATE OFFICIALS TO BE USED AS A BASIS FOR 

{ ‘ONRDEMT iA'L 

Approved For 
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t*. 

3* PBQTO • CfTELUDZSCE REPORT OR PISAHCIAL 

HBP09T - IS CM AS TRUE AS IBB PACTS TTPQK WHICH 
IT IS BASED - If FALSE QE MISLEADING, IT CAJf M 
JMBOSiOQS. 

THSEE DOBS SOT APPEAR TO HE AST VALID HEASflS WHT AST OWRATBSQ 
OFFICIAL wm m CAPABLE OF HEPORTUKI FACTDALU OH BflSLLIGESOE 
ACTIVITIES CANHOT BE EXPECTED TO HERDER FACTUAL FBASCIAL 
REPOSTS. WEILS THE dRCUHSTAHCES UNDER WHICH CERTAIN FINANCIAL 
TSASSA5TICHS ARE CCMDUCTSD IB AM BJTELUBI3JCE ORGANIZATION JfeX 
EASE IT HECESSARX TO TOLERATE THE ACCEPTANCE OF FINANCIAL AC- 

Gfxmnms i s bad form, m should wot tolerate bad facts. 

1. ASHED OBLIGATION JM IBIS ACEEHCT. 

2. HSVOUCEERED MCBET. 

V’ 

(A) INTENT OF CCBCSRESS. 

(B) PEOIECTICH OF BISECTOR. 

<C) COR3C2SO. , . . jyw 
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(2>) GOOD RECORDS 

(S) 8ATI0KAL ESTIMATES. 

ooa OCKS&EHCS SHODIM»T must us if a well 
COSOOTED A8D CAHSTULLI FLASHED AND SUPERVISED 
FKOJECT IS A COMPLETE FAILURE, EVES THOUCSI IX 
HAS BBSS SLPEHSI¥S, HCR SHOULD OUR CGESCIEBCE 
BOX®® US IF A WATIC&AL ESTIMATE IS WROBG, EVES 
THOUGH EXPENSIVE* SUCH FAILURES ARE IKEVTTAELE 
W OUR BUSIHESS. BUT IT SHOULD BOTHER US IF EE 
DO SOT FAITHFULLT CARHX OUT THE 3KTMT OF CCSI®ESS 
m IT ORATED US TEE TO BROAD POSERS SE SAVE 
OR IF IE D0»*T DO IVEROTfflG REASONABLE TO GET 
rm MOST FOR THE TAXPAXER*S WULM* 

F* aanHBV , 

mm®ma3m mm Mm&mm, which is tour respc^ibliot 

AS WELL AS HOQEE# 
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2* t GESCAST 3CKZSTLT AHD HEAUSTKALU WHETHER IT BE FCR N3F» 
HOBT, OR mfiam , 

3. USS TEE HEMES AT TODS DISPOSAL JUDICIOJ31X AMD AS CABEFULLT 
AS TOO WOULD IF TOO WERE FESSCKALLT PAT2HG THE BILL, 
km Sm ACCURATE AID FACTUAL RECORDS AHD REEDER COMPLETE 
ACCOUJFriKQS* 

Sm SO HOT A HJSE USE OP COSFUKSTIAL CR OSVOUCHEEED FUSTS 
A0SHGR3TX, 
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NOTE: This is outline of speech to be given by 
Colonel "White at the Orientation Course 
on 6 October 195U« 

LAQ 
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